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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

COUNTY CITY BUILDING, 555 S. 10TH STREET 
ROOM 112 

THURSDAY, MARCH 4, 2021 
8:30 A.M. 

 
Commissioners Present:  Rick Vest, Chair; Deb Schorr, Vice Chair; Roma Amundson; Sean Flowerday 
and Christa Yoakum 
 
Others Present: Dave Derbin, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; and Leslie Brestel, County Clerk’s Office 
 
Advanced public notice of the meeting was posted on the County-City Building bulletin board, and the 
Lancaster County, Nebraska, website and emailed to media on March 3, 2021 and published in the 
Lincoln Journal Star print edition and website on March 1, 2021. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:32 a.m. 
 
AGENDA ITEM 
 
1. APPROVAL OF STAFF MEETING MINUTES FOR FEBRUARY 25, 2021 
 
MOTION:  Flowerday moved and Schorr seconded approval of the February 25, 2021 Staff Meeting 
minutes.  Amundson, Flowerday, Schorr, Yoakum and Vest voted yes.  Motion carried 5-0. 

 
2. SPECIAL PRESENTATION: HONORING CHIEF DEPUTY LANCASTER COUNTY 

ATTORNEY DOUG CYR FOR OVER 40 YEARS OF SERVICE TO LANCASTER COUNTY 
 
Cyr was recognized for his years of service to Lancaster County. 
 
3. LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC 

 
Kohout reviewed the weekly report (Exhibit 1).  He said priority bills and a budget will be to the floor 
around March 23.  He noted the focus of the Appropriations Committee has been on the budget.  The 
purpose behind the all-day hearings has been social distancing and to still have the opportunity to 
participate in hearings through electronic communications.  
 
When asked about redistricting, Kohout said the census data will not available until the end of 
September. 
 
Kohout discussed the amendment to LB408 (Adopt the Property Tax Request Act) (Exhibit 2), noting 
the bill and amendment restrict local control.  The Nebraska Association of County Officials (NACO) is 
still reviewing the amendment.  Dennis Meyer, Budget and Fiscal Director, added this bill is directed 
at subdivisions with a levy limit.  This is not directed at groups within the County’s $.15 levy.  The bill 
has a five-year time limit. 
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Meyer said he takes issue with the definition of bonds being voter approved bonds.  The Public 
Building Commission (PBC) is not part of the affected group; therefore, any PBC bonds are not part 
of the voter approved bonds.  If the County were to issue bonds without approval from the voters, 
the County could be penalized. 
 
Regarding the spending authority, Meyer stated if the Board raised the authority less than three 
percent, only half of the unused authority could be carried forward, which lowers the benefit.  The 
base amount for taxes will be set this coming budget year.  He felt the County can live within the bill, 
but it may force the County to make decisions it would not normally make. 
 
When asked about the 1% levy lid, Meyer said the lid is not going away. 
 
Kohout noted the City of Lincoln and Lincoln Public Schools (LPS) will probably remain opposed to 
LB408. 
 
Regarding LB271 (Adopt the 24/7 Sobriety Program Act), Kohout said the Department of Motor 
Vehicles (DMV) was very helpful in working through amendment requests.  He added he is very 
optimistic about the bill. 
 
Miller stated an amendment to LB663 (Require the Nebraska Commission on Law Enforcement and 
Criminal Justice to create a mental health indicator in a criminal justice information system to alert 
emergency dispatch operators) is being developed which will contain both a timeframe for an 
individual to be on the alert list and language allowing communication between the County Attorney’s 
Office and the Community Corrections Department. 
 
Kohout noted LB83 (Change the Open Meetings Act to provide for virtual conferencing) moved out of 
committee.  If it is not prioritized, it could be available for discussion next year. 
 
Regarding LB329 (Change provisions relating to taxes imposed on the average wholesale price of 
gasoline), Kohout said a letter of support was submitted. 
 
Concerning LB636 (Eliminate cash bail bonds, appearance bonds, and related provisions), Kohout 
stated Joe Nigro, Public Defender, posted a fiscal note showing a savings of over $1,000,000 to the 
County.  While the bill is not a priority bill, there is a lot of interest in the bill. 
 
Additionally, a comprehensive listing of bills (Exhibit 3), a listing of bills the Board is taking action on 
(Exhibit 4), and a listing of hearing dates (Exhibit 5) were provided. 
 
4. HUMAN SERVICES UPDATE – Sara Hoyle, Director, Lincoln-Lancaster County Human 

Services 
 
A. Lancaster County Comprehensive Juvenile Services Community Plan 

 
Hoyle stated the comprehensive juvenile services community plan is complete (see agenda packet).  
She said the plan is the criteria to allow the County to submit for community aid funding, which has 
been around $1,200,000.  The plan is used in the juvenile system as a tool for best operational 
practices for the youth. She noted the priorities are addressing the overrepresentation of minority 



  Page 3 of 7 
 

youth in the juvenile justice system, behavioral health needs, excessive absenteeism, youth in 
detention waiting for placement, increasing parent engagement, gang involvement, and youth theft. 
 
She requested approval to submit the plan to the Nebraska Crime Commission. 
 
The Board voted on Item 11A. 
 

B. OJJDP FY 2021 Reducing Risk to Girls in the Juvenile Justice System Grant 
 
Hoyle reviewed the grant application (see agenda packet).  This grant would be a County partnership 
with the YWCA to assist girls in the juvenile justice system who have experienced trauma. 
 
The Board voted on Item 11B. 
 

C. BJA FY 2021 Second Chance Act Pay for Success Initiative Grant 
 
Hoyle reviewed the grant (see agenda packet).  The Department of Corrections is investing the 
funding to build the houses, a local developer is investing in the land and materials, and Home Depot 
and Lowe’s are also donating materials.  She noted this would be a performance-based contract, 
which means the contract is paid if the service provided meets the project benchmarks. 
 
The Board voted on Items 11C and 11D. 
 
5. COUNTY ATTORNEY BODY CAMERA PRESENTATION – Pat Condon, County Attorney 
 
Terry Wagner, Lancaster County Sheriff, was also available for the discussion. 
 
Condon gave a body worn camera presentation (see agenda packet).  He said there is case law that 
states the prosecution is responsible for sharing the video evidence with the defense.  Wagner added 
the body worn cameras have not yet arrived, nor has the hiring process been completed for the 
employee responsible for managing the program. 
 
Condon also reviewed outstanding cases and homicide cases in their office (see agenda packet). 
 
Schorr inquired if the position could be a video analyst as opposed to an attorney classification.  
Condon said the position will require a lot of training. 
 

BREAK 
 
The meeting was recessed at 9:48 a.m. and reconvened at 10:02 a.m. 
 
6. JUVENILE PROBATION UPDATE – Lori Griggs, Chief Probation Officer; Bev Hoagland, Chief 

Deputy Probation Officer; and Amoreena Brady, Juvenile Justice Resource Specialist; District 
3J Probation Office 
 

Griggs reviewed the presentation (see agenda packet).  She noted the pandemic did have an effect 
on the case numbers. 
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Regarding technical support for the program, Brady stated they are requesting an extension through 
March 2022. 
 
When asked about family engagement, Brady answered the department works with both the youth 
and the family, especially relating to positive role models and skill development.  Officers are trained 
to deliver scripts to families to make sure the families are getting the same information and 
engagement for their youth.  A family brochure and letter were developed to send to the families to 
help them understand the court processes.  Youth and family complete surveys during and after the 
probation process to be used as tools to improve the program. 
 
Schorr asked about issues arising from language barriers.  Brady said staff interpreters are available 
when information is delivered.  The information is available at an eighth-grade language level. 
 
Brady stated the staff members who helped develop the curriculum for adolescent development for 
the probation team will be presenting their findings at the national conference in September. 
 
Hoagland reported on the outcome data from the various programs (see agenda packet).  She noted 
the Anger Replacement Training (ART) is intense and generally offered to youth multiple times a 
week in small time increments.  Other treatments may be prioritized over ART as determined by the 
youth’s needs. 
 
Amundson thanked the presenters for all of their hard work. 
 
7. BREAK 
 
The break was moved forward on the agenda. 
 
8. EXECUTIVE SESSION (PENDING AND POTENTIAL LITIGATION AND LEGAL ADVICE) 

– Doug Cyr, Chief Deputy County Attorney; Jenifer Holloway, Deputy County Attorney; and 
Sara Hoyle, Director, Lincoln-Lancaster County Human Services 

 
MOTION:  Schorr moved and Yoakum seconded to enter Executive Session at 10:36 a.m. for the 
purposes of receiving legal advice, potential and pending litigation, and to protect the public interest.  
 
The Chair said it has been moved and seconded that the Board enter Executive Session. 
 
ROLL CALL:  Amundson, Flowerday, Schorr, Yoakum and Vest voted yes.  Motion carried 5-0. 
 
The Chair restated the purpose for the Board entering Executive Session.  
 
MOTION:  Schorr moved and Amundson seconded to exit Executive Session at 11:20 a.m.  
Amundson, Flowerday, Schorr, Yoakum and Vest voted yes.  Motion carried 5-0. 
 
9. FISCAL YEAR 2021-2022 BUDGET INSTRUCTIONS – Dennis Meyer, Budget and Fiscal 

Officer 
 
Meyer reviewed the budget instructions letter (see agenda packet).  Proposed budgets will be 
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submitted via OpenGov, which will be available to departments beginning March 15.  Budget 
proposals are to be submitted by April 16. 
 
Schorr inquired if the County is to the point to discontinue the microcomputer fund.  
 
Amundson said she would like each department to have a general status of their computers and have 
a plan on how the computers are to be replaced.  Derbin thought that would be a good question at 
the next Information Services update. 
 
Meyer stated the budget hearings will begin at the end of April or beginning of May. 
 
10. COVID-19 UPDATE AND RESPONSE 
 
Vest reported he has heard comments complimenting how well the vaccination clinics have been 
conducted. 
 
11. ACTION ITEMS 

 
A. Approval of the Lancaster County Comprehensive Juvenile Services 

Community Plan for the time period of July 1, 2021 - June 30, 2025 
 
MOTION:  Amundson moved and Flowerday seconded approval of the Lancaster County 
Comprehensive Juvenile Services Community Plan. 
 
Vest requested for Dr. Richard Wiener, University of Nebraska-Lincoln Professor of Psychology and 
Courtesy Professor of Law, to give a presentation to the Board. 
 
ROLL CALL:  Amundson, Flowerday, Schorr, Yoakum and Vest voted yes.  Motion carried 5-0. 
 

B. Authorization to submit the OJJDP FY 2021 Reducing Risk to Girls in the 
Juvenile Justice System Grant in the amount of $425,000 

 
MOTION:  Schorr moved and Yoakum seconded approval of the grant submission.  Amundson, 
Flowerday, Schorr, Yoakum and Vest voted yes.  Motion carried 5-0. 
 

C. Authorization to submit the BJA FY 2021 Second Chance Act Pay for Success 
Initiative Grant in the amount of $1,100,000 

 
MOTION:  Amundson moved and Yoakum seconded approval of the grant submission.  Amundson, 
Flowerday, Schorr, Yoakum and Vest voted yes.  Motion carried 5-0. 
 

D.  Letter in Support of BJA FY 2021 Second Chance Act Pay for Success 
Initiative Grant 

 
MOTION:  Yoakum moved and Amundson seconded authorization for Derbin to sign the letter of 
support. 
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Hoyle noted only two grants will be awarded nationwide. 
 
ROLL CALL:  Amundson, Flowerday, Schorr, Yoakum and Vest voted yes.  Motion carried 5-0. 
 
12. CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. City Primary Election on April 6, 2021 
 
The April 6, 2021 Board of Commissioners meeting will be held as regularly scheduled. 
 
13. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. JDAI Collaborative Meeting – Amundson / Yoakum 
 
Neither Amundson nor Yoakum attended. 
 

B. Lincoln Chamber of Commerce Annual Meeting 2021 – Schorr / Vest / Amundson 
/ Derbin 

 
No one attended the meeting. 
 

C. Lincoln Partnership for Economic Development (LPED) Meeting – Vest / Schorr 
 
Schorr reported on discussions on the Mayor’s initiatives, the upcoming drive-thru workforce career 
fair, and the manufacturing academy going into the prison system.  There was also a presentation on 
animal rescue management software. 
 

D. Railroad Transportation Safety District (RTSD) Meeting – Vest / Amundson / 
Schorr 

 
Amundson stated the City of Hickman quiet zone study is moving forward.  They approved a study 
regarding the cost and ramifications for quiet zones around Highway 2. 
 
Vest added there were major concerns with the crossing at 134th Street.  Barricades and flashing 
warning signs are currently in use at the crossing.  The County has implemented a study to see if 
more warnings at the railroad crossing are needed. 
 
Vest said a presentation on the North 33rd Street and Cornhusker Highway railroad crossing was 
given.  He noted the project will not be able to be funded at the current levy rate.  Amundson said 
LB408 could impact these discussions. 
 

E. Chamber Coffee – Vest / Amundson 
 
Amundson reported there was excitement about the state tournaments returning to Lincoln. 
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14. SCHEDULE OF BOARD MEMBER MEETINGS 
 
For informational purposes only. 

 
15. EMERGENCY ITEMS 

 
There were no emergency items. 

 
16. ADJOURNMENT 
 
MOTION:  Flowerday moved and Schorr seconded to adjourn at 11:44 a.m.  Amundson, Flowerday, 
Schorr, Vest and Yoakum voted yes.  Motion carried 5-0. 
 
 

 




























































































































































































